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Abstract – Digital Transformation Strategy 

MTV Sri Lanka – Engineering and Technology Development Report 

This report outlines MTV Sri Lanka’s engineering digital transformation strategy, focusing 

on improved workflows, program quality, preventive maintenance, digital systems, and 

reliable signal handover to DBNO, which will handle transmission. 

 

The strategy emphasizes skilled engineering personnel, technical training, careful 

maintenance of analogue equipment, and phased, cost-effective equipment purchasing 

based on operational priorities and compatibility with future digital systems. 
 

As the ASO date remains uncertain and could extend to 2032 or beyond, MTV should 

maintain analogue services until official authorization is received, retain essential spare 

parts, and avoid premature equipment replacement or disposal. 

A powerful maintenance engineering team, periodical machinate procedure and  gradual 

planned investment approach will minimize service interruptions, control costs, protect 

existing assets, and ensure a smooth transition to digital broadcasting. 
 

 


